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The Challenge.  Today’s decision-makers face a complex world, in which progress requires continual 

engagement with interlocking and competing issues that are difficult to understand and communicate.  

Without that shared understanding, leaders 

and their staff risk making decisions which 

have unintended consequences that often 

lead to perverse outcomes.  Telegraph 

provides a collective and collaborative 

environment for understanding and 

assessing such situations, offering a 

means to: 

 Describe a situation in a way that 

retains group buy-in, important when 

the opinions of subject matter experts 

or senior decision-makers must be 

reflected, and  

 Generate useful and visually compelling 

working models of cause and effect, even 

with preliminary or estimated inputs . 

 

What does Telagraph do? Telagraph rapidly delivers a working model of complex situations, through 

step-by-step model development based on a facilitated workshop.  Participants immediately and directly 

determine the structure and configuration of a model, by voting on the significance and nature of 

relationships between factors; in this way, the opinions of all Participants can be considered, improving the 

chances of trust and intellectual and emotional "ownership" of the model under development. At the end of 

the construction process, the model structure and relationships can be displayed and run immediately, 

providing feedback and inviting commentary.  

 In one-pass mode, the model takes starting assumptions to calculate trends over a specified time 

interval. 

 In interactive mode, the model is run in stages, with the opportunity to update assumptions and 

even model structure at each stage: this allows adaptive or even adversarial modelling. 

Telagraph can be used to develop a variety of 'ball and spoke' diagrams with different uses and meanings, 

including Cognitive Maps, Entity Relationship Diagrams, Simple PERT charts, and Influence Diagrams. 

After the first run, the focus can turn to refinement, allowing iterative improvements to modelling as well as 

exploration of the policy implications.  Further, the effects of planned external interventions can also be 

tested, with a profile created for each intervention specifying, time step by time step, what the size of the 

intervention will be. 
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What are the outputs?  

Once a'cause-and-effect' diagram has been 

created and approved, then the outworkings 

of the cause-and-effect interactions can be 

visualised like a video, under control of a 

pop-up window.  As the relative significance 

of factors changes, their displayed size will 

increase or decrease to match.  Key 

quantities can be charted separately using 

Excel’s inbuilt capabilities. 

 

 

 

 

 

 

Different visualisations can be created for 

different audiences; for example, a custom 

management dashboard, showing key inputs 

and visualisations/summaries of key outputs, 

can be created.  This simplifies the way in which 

the user interacts with the model and, by 

presenting outputs in a familiar way, allows the 

results from the model to be easily assimilated 

and exploited. 

 

 

Some technical details. 

 Telagraph is an Excel-based tool - it does not require substantial standalone/specialist hardware, 

software or training investment.  

 It is flexible: where precise data are available, they can be edited directly into the Excel tables.  

 Furthermore, the custom management dashboard allows the user to see key inputs and 

visualisations/summaries of key outputs using standard Excel charting tools - maintaining familiarity, 

minimising learning curve and maximising the ease of assimilation and exploitation of results. 

Conclusion.  Telagraph provides an elegant way of extending the rigorous and holistic thinking normally 

applied only to quantitative systems modelling, into situations characterized by perceptions and qualitative 

views, and does so in a way which engages multiple stakeholders, engendering their trust in the model and 

its outputs.  It has wide applicability across a swathe of issues, with example applications including:  

 the development of a business strategy (illustrated here); 

 analyzing the mobility of skilled trades through industry and defence; 

 assessing effective interventions into geo-political situations such as the Libyan migration crisis. 

If you would like to learn more about Telagraph and discuss how it might be applied to the issues you face, then 

please contact Lawrence Dack,lawrence@telaugos.co.uk; 07962 266509 

ANALYSIS DASHBOARD

Top 3 Quarters by KPI

1 Year 03 Q1 349 55 16% 0 49

2 Year 03 Q2 384 54 14% 0 48

3 Year 02 Q4 314 60 19% 0 46

4 Year 03 Q3 419 56 13% 0 44

5 Year 05 Q4 682 145 21% 0 41

6 Year 02 Q3 281 68 24% 0 40

7 Year 03 Q4 455 59 13% 0 36

8 Year 02 Q2 249 77 31% 0 30

9 Year 04 Q1 490 64 13% 0 27

10 Year 05 Q3 660 135 20% 0 26
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Year 03 Q1 [48.75]

Year 03 Q2 [48.32]

Sales XSDelivery XS

Year 01 Q2 [1]

Year 01 Q3 [1]

Year 01 Q1 [] Year 02 Q4 [45.81]

Turnover Profit Margin

Vs

Turnover Profit Margin

Year 01 Q1 [54%]

Year 01 Q2 [51%]

Year 01 Q3 [46%]

Year 05 Q4 [682]
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Legend:      Target    <=10 percentile         >=90 percentile
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